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Unlock Your Business's Potential with Our Free Physical
Therapy Business Plan PDF Download!

Are you ready to launch and/or grow your physical therapy business? A
well-crafted business plan is key to your success. In fact, research proves that
having a business plan dramatically improves your chances of success. And if
you need funding for your company, having the right business plan is crucial.

We are thrilled to present this physical therapy business plan pdf to help
transform your entrepreneurial vision into a reality.

Whether you are a seasoned entrepreneur or just starting out, our physical
therapy business plan sample pdf is designed to suit you. Crafted by Growthink
co-founder and president, Dave Lavinsky, who has helped hundreds of
thousands of entrepreneurs create business plans over the past 25 years, this
downloadable business plan PDF will help you outline your goals, strategize your
operations, and secure potential investors or partners.

Importantly, in addition to this free business plan template PDF, please consider
the paid version of Growthink’s Ultimate Business Plan

Template at https://businessplantemplate.growthink.com/ That version
includes an automated financial model among other things that will save you
countless hours and allow you to create a professional business plan that will
impress lenders and investors and position your company for long-term success.
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PLEASE READ THIS FIRST:

NOTE: this information below is taken from the Free version of Growthink’s
Ultimate Business Plan Template. Much of the information from the paid
version, including the integrated financial graphs and charts have been
removed from this version.

The real version of Growthink’s Ultimate Business Plan Template is much more
than a fill-in-the-blanks template.

That template professionally guides you step-by-step so you can quickly, easily
and expertly complete your physical therapy business plan.

Among many other features, it includes professional covers and layouts.

Perhaps most importantly, it includes complete financial projections. You simply
enter some numbers (for example the # of products/services you expect to sell
and the price), and Growthink’s Ultimate Business Plan Template automatically
builds your 5-year Income Statement, Balance Sheet and Cash Flow Statement.
This service alone would cost thousands of dollars if you hired an accountant to
complete it for you.

To upgrade to the full, paid version of Growthink’s Ultimate Business Plan
Template, please go to https://businessplantemplate.growthink.com/
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|. Executive Summary

Key Questions to Answer:
e What does your physical therapy business do?
e What market need does your business solve?

e What are 4-7 reasons why your physical therapy business will be
successful?

e How much capital, if any, are you seeking for your business?
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Il. Company Overview

Company Profile

e Where is your physical therapy business located?
e When were you formed?
e What is your legal entity form?

Company Vision/Mission Statement

e What goals is your company trying to achieve?

Past Accomplishments

e What successes has your company already achieved?

Below is a Company Overview example:

Overview
Randy's Physical Therapy is strategically located in Boston, MA, serving the local community with
easy accessibility and a commitment to enhancing the well-being of individuals in the area.

Established on January 11, 2024, Randy's Physical Therapy is a newly formed LLC, bringing
fresh and innovative approaches to physical therapy services in Boston.

Randy's Physical Therapy operates as a Limited Liability Company (LLC), providing a balance
between liability protection and operational flexibility.

Company Vision/Mission Statement:

At Randy's Physical Therapy, our vision is to be a beacon of health and vitality in the Boston
community. Our mission is to empower individuals on their journey to optimal physical well-being
by providing exceptional and personalized physical therapy services. We are dedicated to
fostering a supportive and healing environment where each client receives individualized care to
achieve their health and mobility goals.

Past Accomplishments:

Randy's Physical Therapy has achieved significant milestones in its initial phase of development.
These accomplishments include successfully naming the business, creating a distinctive and
memorable company logo that reflects our commitment to health, and securing a prime location in
Boston to deliver our services. These achievements underscore our dedication to building a
reputable and client-centric practice from the very beginning. We look forward to leveraging these
accomplishments as a foundation for future success in providing top-notch physical therapy
services to the Boston community.
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lll. Industry Analysis

Market Need

e What customer need are you fulfilling?

Market Fundamentals

Market/Industry Overview

e In what market(s) do you compete?

Market/Industry Trends

e What are the key market trend(s) in physical therapy business and how
does that effect you?

Relevant Market Size

e How large is your relevant market (the # of customers who can realistically
buy from you)?

Unique Qualifications

e What qualifications make your business uniquely qualified to succeed)?

Below is an Industry Analysis sample:

The Physical Therapy industry in the United States is experiencing robust growth, underscoring
the essential role it plays in healthcare. The market size, estimated to be in the billions, reflects
the increasing demand for rehabilitation and preventive care services. This growth is driven by
factors such as an aging population, a rise in chronic health conditions, and a greater emphasis
on wellness. With a strong commitment to providing high-quality services, Randy's Physical
Therapy is poised to tap into this expanding market, offering personalized and effective
rehabilitation solutions to individuals in Boston, MA.
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The anticipated market growth in the Physical Therapy industry aligns with evolving healthcare
trends, emphasizing holistic and patient-centered approaches to well-being. As more individuals
recognize the importance of preventive care and rehabilitation, Randy's Physical Therapy is
well-positioned to meet these evolving needs. Moreover, technological advancements in the field,
such as telehealth options and innovative treatment modalities, open up new avenues for service
delivery. By staying attuned to these trends, Randy's Physical Therapy can leverage modern
methodologies to enhance the client experience and provide cutting-edge solutions.

A noteworthy trend in the Physical Therapy industry is the increasing collaboration between
healthcare providers and rehabilitation specialists. With a focus on comprehensive patient care,
Randy's Physical Therapy can establish strategic partnerships with medical professionals in
Boston, fostering a network that addresses the continuum of health services. By embracing these
industry trends and maintaining a commitment to excellence, Randy's Physical Therapy is
well-equipped to thrive in the dynamic landscape of healthcare and contribute to the well-being of
the Boston community.
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IV. Customer Analysis

Customer Needs

e What are the key needs of your target customers?

Target Customer Profile

e Who are your target customers? Give a detailed demographic profile.
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V. Competitive Analysis

Direct Competitors

e Who are your direct competitors in the physical therapy business? What
are their strengths and weaknesses?

Indirect Competitors

e Who are your indirect competitors? What are their strengths and
weaknesses?

Competitive Advantage

e What are your competitive advantages? Are these sustainable (can
competitors emulate them)?
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VI. Marketing Plan

Products and Services

e What are your products and/or services?

Branding and Promotions Plan

e What is the desired brand positioning for your physical therapy business?
How do you plan to promote your company’s products and/or services?

Distribution Plan

e How will you sell your products and/or services to customers? Directly?
Through partners/distributors? Etc.

Below is a sample Promotions Plan section:

To ensure the success of Randy's Physical Therapy in Boston, MA, a comprehensive and
dynamic promotional strategy will be implemented, encompassing various channels to reach and
engage the target audience.

Social Media Marketing:

Randy's Physical Therapy can leverage the power of social media platforms to connect with the
local community. Engaging content on platforms like Instagram, Facebook, and Twitter can
showcase the clinic's expertise, share success stories, and provide valuable health tips. Utilizing
paid advertising on these platforms will also help to expand the reach and attract a wider
audience.

Public Relations (PR):

Establishing a strong PR presence is crucial for building credibility and trust. Randy's Physical
Therapy can collaborate with local media outlets to share insights on rehabilitation trends,
wellness practices, and success stories. Regular press releases and participation in community
events will enhance brand visibility and position the clinic as a trusted resource for physical
therapy services in Boston.

Community Engagement:

Actively participating in local events, health fairs, and wellness programs can create a direct
connection with the community. Offering free workshops or seminars on injury prevention,
rehabilitation, and overall well-being will not only showcase expertise but also attract individuals
seeking reliable and informative healthcare services.

Referral Programs:
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Implementing a referral program in collaboration with local healthcare providers, fitness centers,
and community organizations can be an effective way to generate word-of-mouth referrals.
Building strong relationships with physicians and other healthcare professionals will contribute to
a robust referral network.

Online Presence:

Ensuring a user-friendly and informative website is essential. Search engine optimization (SEO)
strategies will enhance online visibility, making it easier for potential clients in Boston to find and
contact Randy's Physical Therapy. The website should include detailed information about
services, staff credentials, and patient testimonials.

By integrating these promotional methods, Randy's Physical Therapy can establish a strong
presence in Boston, attract a diverse clientele, and position itself as a go-to destination for
high-quality physical therapy services.
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VIl. Operations Plan

Key Operational Processes

e What are the key operational processes that your physical therapy
business needs to accomplish on a daily basis to achieve success?

Business Milestones

e What milestones will you need to accomplish over the next 1-3 years in
order to achieve success?

Below is a sample Key Operational Processes section:

To ensure the success of Randy's Physical Therapy, there are several key day-to-day operational
processes that we will perform. These processes include the following:

Patient Scheduling and Appointments:

Utilize a scheduling system to efficiently manage patient appointments.

Confirm and remind patients of upcoming appointments through automated messages.

Allocate appropriate time slots for initial assessments, follow-up sessions, and other specialized
services.

Treatment Planning and Documentation:

Develop personalized treatment plans based on individual patient assessments.

Maintain detailed documentation of each patient's progress, including treatment modalities,
exercises, and outcomes.

Implement electronic health records (EHR) to streamline documentation and ensure accuracy.

Patient Assessments and Evaluations:

Conduct thorough initial assessments to understand the patient's medical history, condition, and
treatment goals.

Regularly perform evaluations to track progress and adjust treatment plans accordingly.
Collaborate with healthcare professionals for comprehensive patient care.

Communication and Patient Education:

Establish effective communication channels to address patient inquiries and concerns promptly.
Provide ongoing education to patients regarding their conditions, treatment options, and at-home
exercises.

Foster open communication with referring physicians and other healthcare providers.

Equipment and Facility Maintenance:
Regularly inspect and maintain therapy equipment to ensure functionality and safety.
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Monitor the overall cleanliness and organization of the facility for a welcoming and professional
environment.
Manage inventory and reorder supplies as needed to avoid disruptions in service.

Billing and Insurance Processing:

Implement an efficient billing system to accurately process patient invoices.

Verify insurance coverage and process claims promptly to minimize delays.

Provide transparent billing information and assist patients with insurance-related queries.

Staff Training and Development:

Conduct regular training sessions for staff to stay updated on the latest physical therapy
techniques and industry standards.

Foster a culture of continuous learning to enhance the skills of therapists and support staff.
Encourage teamwork and effective communication among staff members.

Marketing and Outreach:

Implement marketing strategies to promote services and attract new patients.

Engage in community outreach activities and partnerships with local businesses to increase
visibility.

Gather and utilize patient testimonials for marketing purposes.

By diligently performing these day-to-day operational processes, Randy's Physical Therapy can

provide exceptional patient care, maintain operational efficiency, and establish itself as a
reputable and reliable physical therapy provider in Boston, MA.
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Vill. Management Team

The Management Team section of the business plan must prove why the key company personnel
are “eminently qualified” to execute on the business model.

Management Team Members

e Who are the key members of your management team?
Management Team Gaps

e Who do you still need to hire?

Board Members

e Do you have a Board? If so, who is it comprised of?

[Company Name] Business Plan Page 12



IX. Financial Plan

Revenue Model

e [n what ways do you generate revenues?

Financial Highlights

Key Assumptions

e What key assumptions govern your financial projections?

Financial Projections

e What are your topline 5-year financial projections?

Go to https://businessplantemplate.growthink.com/ for the paid
template that automatically generates your 5-year financial projections

Funding Requirements/Use of Funds

e How much money do you need to start and/or run your business? What
are the primary uses of these funds?

Exit Strategy (or Repayment Strategy)

e How will equity investors be paid? How will debt investors be paid?
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X. Appendix

The Appendix is used to support the rest of the business plan.
Include the following (if applicable) in the Appendix:
e Projected Income Statements, Balance Sheets and Cash Flow Statements
e Technology: Technical drawings, patent information, etc.
e Product/Service Details
e Partnership and/or Customer Letters
e Expanded Competitor Reviews

e Customer Lists
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Attention Entrepreneurs: Now, if you want to finish your
business plan FAST and you don’t want to struggle with
your financial model, then you’re in luck...

"Finish Your Business Plan
Today With Growthink's
Fully Customizable
Business Plan Template."

As seen In: [FETERTE s smormom EeSasforkBoes Entreprencur Forbes VentureB

[T Sty ] Dol (R Tac.

Go To:
https://businessplantemplate.growthink.com/
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